
UNAPPROVED MINUTES OF THE 
ARPA Adhoc Committee 

August 16, 2022 - 10:00 a.m. 
Meeting held remotely via Zoom 

STATE OF WISCONSIN } 
COUNTY OF PIERCE 

In person for Committee Members in County Board Room; 
124 N. Oak St. ELLSWORTH, WI 2022 - 05 

1) Meeting Convened 
The Pierce County ARPA Adhoc Committee met in County Board Room & via Zoom. Committee Chair Jon 
Aubart called the meeting to order at I 0:00 a.m. 

1 a) Those Present 
A quorum was established acknowledging all members present. 

Members present: Members excused: 
Kris Sampson District # I None 
Jon Aubart District #3 
Jason Matthys Administrative Coordinator 
Michelle Drury Assistant Finance Director 
Kathy Fuchs Treasurer 

Others present: Dean Bergseng-Co. Board District #8, Dale Auckland-Co. Board District # 12, Jerry Kosin-Co. 
Board District # 15, Brad Lawrence-Corp Counsel, Cyndi Kem-Deputy County Clerk, Greg Weaver
Administration, Al i Verges & Collen Gi lles-Pierce County Sheriffs Dept., Christine McPherson-Pierce County 
Emergency Management, Nathan Boettcher-Pierce Pepin Cooperative, Sarah Nigbor-Pierce County Journal, 
Joe Folsom-Economic Development Director, Paula Lugar-Spring Valley Resident. Kim Lunda, Roger Spindler 
& Noim Baker-Village of Bay City, Don Sabby-Village of Ellsworth Resident 

1 b) Public Comment 
None 

2) Establish & Adopt Agenda 
Motion by J. Matthys/K. Sampson to approve the agenda as presented; motion carried unan imously by voice 
vote. 

3) Approve Minutes 

Motion by J. Matthys/M. Dru ry to approve the minutes of June 2 1, 2022 as presented, motion carried 
unanimously by voice vote. 

4) Presentation by Village of Bay City regarding a submitted ARPA request for local 
infrastructure improvements. 
Kim Lunda-Vi l lage of Bay City Clerk/Treasurer, Roger Spindler-Vi II age President and Norman Baker-Trustee 
addressed the committee regard ing infrastructure improvement needed in the Vil lage of Bay City. Handouts 
were provided listing desired improvements with priority improvements noted. Priority improvements 
including but not limited to dredging of the harbor and restoration of the lake front property. 

5) Discuss Broadband consultant proposals 
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J. Matthys gave an overview of the 3 consultants who responded to the RFP; HR Green, Design Nine and PSE. 
J. Matthys recommended this be addressed at the next meeting when Pierce County's Operations Data Analyst, 
Greg Weaver will be available to provide further input on each of these consultants. More discussion continued 
regarding funds allocated by local municipalities. 

6) Discuss/take action to consider approving a request for a body scanner for the Pierce 
County Jail 
J. Matthys stated this ARPA request was received back in February and he has recently received a phone call 
from the State Jail Inspector regarding the lack of a body scanner at the jail. This will continue to be noted on 
the county's inspection report as the need of a body scanner is becoming a reality regarding narcotics being 
brought into the jail. He is making this recommendation throughout the region and noted that he does not 
believe it would require any modifications to our facility to install the body scanner. Pierce County Jail 
Administrator, Ali Verges stated the Jail is a large liability and integrating this scanner would help to prevent 
undetected contraband. Investigator C. Gilles added that Narcan is not effective on all drugs and purchase of a 
body scanner would mitigate some of the county's liability and protect the employees as well. A. Verges noted 
the most recent quote received on July 14, 2022 was $169,000 wJ-iic4 included;2 .. year warranty, installation, 2 
day training and shipping. Additional warranty is available increasing the cost to $244,000. Motion by K. 
Sampson/K. Fuchs to forward recommendation to purchase body scanner for the jail with more information to 
be provided to the Finance Committee; motion carried µna~f~usly.\i.. , ... :~ , 

7) Discuss requests since last meeting 
·,,.?:''.:·. ~ .... ' //~'./ ·-·-~--, (, 

J. Matthys noted there were 2 new requests since the last meeting .. Ellsworth Chamber request for Middle 
Housing Loan Guarantee Project which Matthys has reached out regar4ing JJlOre information on the financial 
aspects of the project. Pierce County Emergency ~~nage)p~ptpirectoryc.:C}iiistine McPherson presented a brief 
overview on new request for 911 Radio Console Portability Project and the posibile grant opportunities with 
matching funds from the county. 

8) Discuss & adopt ARPA Evaluation criteria 
J. Matthys noted that comments from m.embers had be~n)ntegrated to the provided matrix. Changes and 
modification to the matrix were discussed and updated matrix will be brought back for discussion and possible 
adoption at the next me.eti~~-

9) Future Ageilda Items 
• Discuss '& adopt ARP A evaluation criteria 
• Presentation on Broadband consultant proposals; Greg Weaver 
• Discuss request since last meeting 

10) Next meeting date 
September 20, 2022 at 10:00am (Tentative) 

11) Adjourn 
Meeting adjourned at 11:11 a.m. by motion of J. Matthys/K. Sampson; motion carried unanimously. 

Respectfully submitted by: Cyndi Kern, Deputy County Clerk 
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MEMORANDUM 
Pierce County Administration 

To: ARPA Ad Hoc Committee December 14, 2022 
from: Greg Weaver, Operations Data Analyst 

Updated Scoring Matrix for ARPA Projects 

I reviewed the draft "Use of Funds Scoring Matrix" and compared it with examples from Sheboygan 
County, Green County, and Mi lwaukie County. A lthough the budgets of each county were vastly 
different, we all share the same struggles when distributing d iscretionary/ unbudgeted funds. Based on 
their experiences, my recommendation is to complete a three-step selection process. The first step is to 
identi fy funding priorities for the county. The second step is to allocate dollar amounts to each priority 
area, i.e. broadband, workforce development, infrastructure, tourism, education, etc. By allocating funds, 
we can minimize over fund ing certain areas or projects and potentially support multiple projects 
equitably. The third and last step will be to select the best project based of the priority, benefit, and 
preparedness leve l. We want to get the biggest bang for our buck, but also select a project that has been 
prepared thoroughly and has measurable perfo rmance indicators. 

Step One. Creating priority areas is critical. Sheboygan County identified 6 areas of priority fo r their 
county. Each priority area was assigned a task force to develop recommendations. 7 months later, each 
task force briefed the ir recom mendations to the county board. This is a time-consuming process that may 
not be necessary. My recommendatio n is more in line with Green County and Milwaukee County. 
Charge the ARPA AdHoc committee to establish priority areas using the Scoring Matrix in Part I of the 
attached scoring matrix. The scores should provide enough variance to establish overall priority areas for 
like projects. One drawback to this method is that priority areas are developed by existing projects or 
requests. 

Step Two. With a priority list in hand, we can determine a budget based on project categories and their 
requirements. For example, if the number one priority category is water infrastructure, and the projects 
tota l $2 mil, we could allocate $2 mil for water infrastructure and that would leave the remainder to be 
allocated based of the fo llowing priorities. There are a number of ways to determ ine funding a llocations. 
Milwaukee County allocated their$ I 83 mil into four broad categories, f-und Administration, Revenue 
Loss, COfVl-19 Mitigation, and Community support. 

Step Three. The final selection step involves rating the projects based of their implementation strategy 
and critical need within the priority groups identified in step I. This step is really focused on making sure 
that the project is well planned and organized to ensure completion. 

Scoring Matrix. The scoring matrix is designed to be prefilled by project and scorer. The scorer has the 
optio n to recommend the project or not recommend the project. By not recommending a project, the 
scorer would not have to score the project, allowing them to focus on projects that may be more in line 
w ith the priorities. Completing section I. will aid in generating the priority areas discussed in step one. 
Continuing on to section Tl. will establish the projects ranking overall but more importantly in a priority 
group. There are currently 54 projects requesting funding, so it will take some time to complete a score 
sheet for each. 
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Pierce County ARP A Ad Hoc Committee 
Use of Funds Scoring Matrix 

Date: Project: _ _.C~P~re..,_fi"""ll ___ ed ..... J _____ _ Applicant: (Prefilled) -----
Reviewer: (Prefilled) Recommend funding Project? ___ (Yes/No) 

Eligible Use Category: _,G-=-P-'-'re=fi=Iil=e=d._J ____ _ 

I. Establish Priority: Award score from I to IO for each Key Objective. ( 1- lowest or minimal effect, I 0-
highest or major effect on the County) 

Kev Obiectives Score 
Proiect's overall effect on communitv health and safety. 
Project suooorts lone; term wowth of Pierce Countv. 
Project suooorts vital public services. 
County tax or citizen funding is deferred or eliminated if 
oroiect is selected. 
Proiect has a countvwide Impact. 

Total Prioritv Score 

II. Project Scoring Criteria: Score each item on a scale of O - 5 using the following ratings: 

0 (Very Poor)-

1 (Poor)-

The proposal fails to address the criterion or cannot be assessed due to missing or 
incomplete information. 

2 (Fair)-
3 (Good)-
4 (Very Good)-
5 (Excellent) -

The criterion is inadequately addressed, or there are serious inherent weaknesses. 
The proposal broadly addresses the criterion, but there are significant weaknesses. 
The proposal addresses the criterion well, but a number of shortcomings are present. 
The proposal addresses the criterion well, but a few shortcomings are present. 
The proposal successfully addresses all relevant aspects of the criterion. Any 
shortcomings are minor. 

Scoring Criteria / Item 
Ohiectives are clearlv identified with measurable outcomes. 
Request includes supplemental funding, revenue or partnership agreement outside 
of Pierce County SLFRF. 
Request breaks down the annual operating and/or capital budget and is appropriate 
for accomplishing the identified obiectives. 
Countywide impacts are addressed and are accessible, equitable, sustainable and 
impactful. 
The request identifies one or more entities that have the experience, knowledge, 
and potential to accomplish what is being proposed. 
Reauest clearlv identified the critical need for the community. 
The reauest outlines how it will address/impact underserved communities. 
Project will have immediate community benefits <3 vears 
Proiect will have long term community benefits >3 years 

Total Score: 

Score 



American Rescue Plan Act Project Consideration 
Form B 
Submitted by: Ellsworth Country Club Board Ellsworth Country Club Board 

Submitted On: 2022-08-26 08:06:24 

Status: Open 

Priority: Normal 

• Date 

08/26/2022 

Format MM/0D/YYVY 

•Name 

Ellsworth Country Club Board 

Submitters Name (First and Last) 

• Email 

ecc6920@yahoo.com 

Submitter's Email address 

PROJECT INFORMATION 

• Project Location 

Ellsworth Country Club 

* Description 

Assigned To: Jason Matthys 

Due Date: Open 

• Phone 

715-273-4438 

• Proposed Project Name 

Maintenance shed upgrades 

The publicly owned golf course is looking to upgrade the existing equipment maintenance and storage shed. Construction would include 

pouring a 6-inch concrete floor, an interior heated/insulated portion of building and repairs to the leaking roof. 

• Cost 

concrete floor: 16,000, Heated enclosure: $7,000, Roof repair: $5,000. Total: $28,000 

Projected cost of the proposed project. 

* Supplemental Funding Available 

Additional funds would come form the Ellsworth Country Club 

Identify and explain if other funding sources will supplement this project. 

* Long-term Benefits 

This will ensure the upkeep of all the equipment and materials that play the crucial role of maintaining the grounds to have it in the best 

shape. The heated area is necessary to preform maintenance on all equipment throughout the winter to ensure the course opening the 

earliest that weather allows. It also allows storage of fertilizers, seed, etc .. in a controlled environment throughout the winter. with the course 

attracting more people than ever, it's proving to be a large attraction for Ellsworth and the surrounding Pierce County areas. With having a 

well-maintained fleet of equipment to keep the course in the best shape possible we can continue to do so. 

Identify the long-term benefits of the proposed project. 
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American Rescue Plan Act Project Consideration 
Form B 
Submitted by: Kasey Christopherson Kasey Christopherson 

Submitted On: 2022-10-17 10:15:34 

Status: Open 

Priority: Normal 

* Date 

10/17/2022 

Format: MM/00/YYYV 

*Name 

Kasey Christopherson 

Submitter's Name (First and Last) 

* Email 

ecc6920@yahoo.com 

Submitter's Email address 

PROJECT INFORMATION 

• Projed Location 

Ellsworth Country Club 

• Description 

Assigned To: Jason ~atthys 

Due Date: Open 

* Phone 

7152734438 

* Proposed Projed Name 

Irrigation Upgrade 

The publicly owned golf course is looking to install a new irrigation system due to the age and condition of the current system. 

* Cost 

Materials: $500,000.00 Labor/Equipment:$200,000.00 Total: $700,000.00 

Projected cost of the proposed project. 

• Supplemental Funding Available 

Additional funds would come from the Ellsworth Country Club 

Identify and explain if other funding sources will supplement this project. 

• Long-term Benefits 

Irrigation to the golf course is key to the long-term success of the course. Because of the cost, it would be a very difficult challenge for our 

small course to overcome. The current system being used is over 45 years old and in constant need of repair. With a new system. pumps, 
sprinkler heads, etc. the publicly owned course would have the sustainability to continue to run far into the future. Not only is the course 

publicly owned, but it also provides paved cart paths that are used for walking and other activities rather than just golf. We have hosted a 
high school cross country event. a thriving youth golf program, and currently have approximately 300 members. I think the county 

population benefits greatly from this course and a new irrigation system would ensure that continues. 

Identify the long-term benefits of the proposed project 
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American Rescue Plan Act Project Consideration 
Form B 
Submitted by: Kasey Christopherson Kasey Christopherson 

Submitted On: 2022-10-17 10:21:52 

Status: Open 

Priority: Normal 

* Date 

10/17/2022 

Format MM/00/YYVV 

*Name 

Kasey Christopherson 

Submitter's Name (First and Last) 

• Email 

ecc6920@yahoo.com 

Submitter's Email address 

PROJECT INFORMATION 

• Project Location 

Ellsworth Country Club 

• Description 

Assigned To: Jason Matthys 

Due Date: Open 

• Phone 

7152734438 

• Proposed Project Name 

Pond/Dam Shoreline Restoration 

The publicly owned golf course is looking to restore the dam side shoreline to prevent further erosion and to maintain the pond's size and 

current depth. The course is looking to restore the shoreline by utilizing breaker rock. 

• Cost 

Materials/labor. Approximately $40,000 

Projected cost of the proposed project. 

• Supplemental Funding Available 

Additional funds would come from the Ellsworth Country Club 

Identify and explain if other funding sources will supplement this project. 
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* Long-term Benefits 

Shoreline restoration with breaker rock will ensure the pond keeps it size and depth by preventing erosion. The breaker rock will provide a 

shoreline foundation to protect against erosion from depleting the amount available water. The pond is used to retain the rainwater/natural 

springs from the course throughout the year. The course being properly watered is essential to keep the course healthy, green, and playing 
well. Also, the pond brings added beauty to the course and makes for an ionic hole that brings an added challenge for many golfers. The 

course has proven to be a big attraction for Ellsworth with record play over the last few years and the pond plays a key role in keeping the 
course an enjoyable experience. Restoring the shoreline will ensure the pond can continue to support the course for years to come. 

Identify the long,term benefits of the proposed project. 
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American Rescue Plan Act Project Consideration 
Form B 
Submitted by: Glen Fisher Glen Fisher 

Submitted On: 2022-08-26 09:54:19 

Status: Open 

Priority: Normal 

• Date 

08/26/2022 

Format: MM/D0/YYVY 

*Name 

Glen Fisher 

Submitter's Name (First and Last) 

*Email 

glendfisher@gmail.com 

Submitter's Email address 

PROJECT INFORMATION 

• Project Location 

Diamond Bluff, WI 

• Description 

Assigned To: Jason Matthys 

Due Date: Open 

• Phone 

715-432-6067 

• Proposed Project Name 

Historic Riverfront Town Hall Revitalization 

The Diamond Bluff Town Hall serves as the civic meeting location, as well as an event center with kitchen and meeting accommodations. The 

location of the historic building offers beautiful views of the Mississippi River and a panorama of the surrounding bluffs. This location is of 

historic importance and offers scenic views of Pierce County's beautiful bluffs. The current heating system and building shell is in need of 

repair. At present the Town Hall does not have air conditioning. This can be a hinderance to public meetings during summer months, and 

also deters potential rentals for events. The project consists of the installation of a cold climate air-sourced heat pump, high-efficiency 

furnace, energy efficient LED lighting, and building shell improvements for weatherization and siding repair. There would be improvements 

to the longevity, safety and comfort of the space. 

• Cost 

Anticipated total cost is $49,500. 

Projected cost of the proposed proje<t. 

* Supplemental Funding Available 

The Town of Diamond Bluff has $8,500 available to spend on the project in 2023. Residents of Diamond Bluff have committed to contribute 

50% or the cost of the new LED lighting, or up to $250 total. Grant funding is being applied for through Pierce Pepin Electric Cooperative. 

The Town is exploring if there are other rebates or grants offered in Wisconsin for high efficiency HVAC, lighting, and weatherization projects 

(rebate value of $1,000 expected based on 2022 offers). 

Identify and explain if other funding sources will supplement this project. 
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• Long-term Benefits 

Project funding will greatly improve the resilience and reliability of this valued civic center. The project would increase efficiency and offset 

future repairs and upgrades that will present from old equipment failing. It would provide better comfort at more times of the year, and 

improve the integrity of the building to last into the future. It will make the building more attractive to host town activities, and rent for 
private events to increase town revenues to offset future expenditures of the Town. This public building is in a key location and available to 

all Pierce County residents on the shores of the Mississippi River. Preserving this investment will help create jobs for local contractors and 
eliminate future tax expenditures, while showcasing the natural and vibrant community. 

Identify the long-term benefits of the proposed project. 
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American Rescue Plan Act Project Consideration 
Form B 
Submitted by: Mel Pittman Mel Pittman 

Submitted On: 2022-10-0613:45:18 

Status: Open 

Priority: Normal 

• Date 

10/06/2022 

Format: MM/00/VYYV 

•Name 

Mel Pittman 

Submitter's Name (First and last) 

• Email 

mel.pittman@co.pierce.wi.us 

Submitter's Email address 

PROJECT INFORMATION 

• Project Location 

Pierce County Government 

• Description 

Assigned To: Jason Matthys 

Due Date: Open 

• Phone 

7154955433 

• Proposed Project Name 

ARPA dollars for Law Enforcement Officers 

I am submitting a request for additional compensation for Pierce County Law Enforcement Officers working in dispatch, jail and the sheriff's 

office during the Covid time period of 2020 and 2021. The number of employees affected should be 71 in total and the request is for each to 

receive a compensation of $1,000. The Officers were required to come to work. No option to work from home was available to them and 

there was the risk of encountering Covid with the interaction of dealing with the public and jail inmates. In addition when any of these 

employees contracted Covid during work time they had to use their own sick time for the mandated time off. We ask a lot of some people 

and expect them to fulfill their duties without regard to the place and location of danger to their health and lives and often in an emergency 

situation. I believe this ask for Law Enforcement Officers is deserved and earned. 

• Cost 

$71,000 

Projected cost of the proposed projed. 

• Supplemental Funding Available 

$71,000 

Identify and explain if olhor funding sources will supplement this projed. 
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· • Long-term Benefits 

Huge moral boast for our Officers and recognition of their service during this time period. 

· Identify the long•tenn benefits or the proposed project. 
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